
Case study: 
KLM



The Challenge
Air France KLM is under increasing 
pressure to become more 
sustainable due to their large 
environmental footprint. The outcome

Carbon footprint calculations 
for the IT department.


A framework for a supplier 
engagement programme to 
reduce emissions.

The Solution
KLM wanted to investigate 
oportunities to reduce emissions in 
their supply chain, starting with the 
procurement and IT department. 


Nexio Projects assessed the 
departments carbon footprint. 


?



Company 
Facts

 Increasing pressure to become more 
sustainable

 Lots of efforts and initiatives are 
already being put into reducing the 
emissions from flights and ground 
operations

 Desire to investigate opportunities to 
reduce emissions within their supply 
chain (Scope 3). 

The context Project

Objectives

 To develop a pilot program that can 
be rolled out to other departments

 Assess the carbon footprint from IT 
procurement (i.e. the purchase of 
products and services)

 An advice on how to effectively 
reduce these emissions. 

€ >1 Billion in revenue

86,138 employees

45 current EcoVadis score

No. 1 airline - Dow Jones 
Sustainability Index 2019




 Provide clear laid out of BREEAM 
requirements across all 9 categories;

 Overview document collection and 
request to develop new ones;

 Review of the documents and Gap 
Analysis with the findings;

 Elaborate recommendations for 
improvements for existing and to-be-
developed documents;

 Provide input during the implementation 
process to align BREEAM requirements 
and internal alignments with TomTom’s 
sustainability ambitions. 

 Carbon footprint calculations for Air 
France KLM IT department;

 Framework for proposed Supplier 
Emissions Management 
Programme

 Recommendations for the next 
phase of the project. 

Key 
Outcomes

Nexio 
Projects’ 
Solution

Eric Lips, CSR Process 
Coordinator,  
Air France KLM

“Nexio Projects understands 
our Sustainable Procurement 
approach and assisted us in 
our IT Matters project to 
identify, calculate and 
visualize the CO2 emissions

that are related to our IT 
activities and IT purchases. It 
is a great example of teaming 
up with partners to support 
our ambitions to become the 
most sustainable airline 
group.”


