CASE STUDY

The Road To A Mature Sustainability
Program

The Challenge
Carmeuse turned to Nexio
Projects for support to
further develop their
sustainability program as
the team quickly realized
that it was a complex
puzzle to solve.

The Solution

The outcome

ü A gap analysis to identify
the existing and missing
pieces of the puzzle

ü From a Bronze medal to
the EocoVadis Silver
medal

ü EcoVadis assessment
support

ü A mature sustainability
program

ü A roadmap for the
implementation

CASE STUDY

Company Facts
€ >1 Billion Euros in revenue;
4,500 employees worldwide;
North America & Canada locations;
60 (Silver) current EcoVadis ESG Score/Medal.

The context
ü Carmeuse Americas has become one of the leading
suppliers of lime, limestone and other mineral
products, equipment and engineering solutions;
ü Due to Carmeuse’s size and global reach, there
were many moving parts and it proved difficult to
gain a comprehensive and centralized overview of
the main challenges at hand.

“

Having outside council for the setup of the sustainability
program is very valuable – having someone else look at what
we’re doing, showing us the improvements that we haven’t
thought about.
Chris Imbrogno, Environmental Director at Carmeuse Americas

Key Outcomes
üThe company went from a Bronze medal to the EcoVadis
Silver medal
üA sense of clarity around the sustainability program
üTime saved by having the proper documentation

Project Objectives
ü Carmeuse wanted to make improvements to its
overall sustainability strategy, rather than have
individual pieces that didn’t contribute to the
bigger picture;
ü The company had been working with EcoVadis for
a few years and had used it to improve their
sustainability program to the best of their ability.
However, the results did not match their desired
outcome.

Nexio Projects’ Solution
ü Nexio Projects Collaborated with the dedicated team at Carmeuse,
starting with the completion of a gap analysis, which resulted in an
overview of existing and missing pieces of the puzzle in the
sustainability program;
ü After identifying the gaps, the team worked on what we call an
implementation;
ü Policies were written and procedures were put into place.

